This session for elementary TLT teams will emphasize
the value of getting and giving feedback, the process of
learning walks, and the TLT observation form which
focuses on engagement, academic rigor and
scaffolding. Secondary teams are welcome to attend.

The Teachers Learning Together (TLT) Initiative is in its
fifth year of implementation and the momentum is going
strong with over 550 teachers in the Ingham ISD service
area participating. The Initiative is facilitated by Dr. Kevin
Feldman, an international education consultant. Teachers
and administrators from different districts are coming
together to collaborate and work toward the common goal
of engaging all students.
In addition to the TLT training, Dr. Feldman has facilitated
five Learning Walks hosted by local schools over the last
three years. The Learning Walks provide opportunities for
teachers to observe each other and receive feedback on
instruction.
The response to Feldman’s workshops has been extremely
positive. Here’s what one teacher said:

Teams of two teachers and one administrator/coach
from each middle school and high school are invited to
attend. Dr. Feldman will model Learning walks 2.0 by
soliciting feedback on his teaching from students.
Principals must register their team. Space is limited to
the first 36 registrants.

“I have been in several teachers classrooms this year
and you (Feldman) have made a significant impact
on EVERY one of them. Teachers are sharing ideas,
using your suggestions, and improving their
instruction. Every day kids are receiving better
instruction as a result of your work!”

There is no charge for Ingham ISD service area districts
participating in the Block Fee. There is a $100/person
charge for all other registrants.
Teams of two teachers and one administrator/MTSS
coach from each elementary school are invited to
attend. Principals must register their team. Space is
limited to the first 36 registrants.

To register for the TLT training, go to pd.inghamisd.org. To
register a team for the Learning Walks, contact Rae Zieger
Conrad at rzconrad@inghamisd.org or 517.244.1282 and
include team member names and emails addresses.

